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STRATEGIC PLANNING OF ABHILASHI COLLEGE OF EDUCATION
(2021-2022)

The Institute Quality Policy is Well Conveyed from lts Vision and Mission Statements, Strategic plan
and action are designed in such a manner that this quality policy 1s driven and deployed during every process
Each process is regularly reviewed by a monitoring mechanism. Strategy to develop competencies to seTve the
ever-changing needs of the society and strategies to empower the faculty, staff and aspiring trainee teachers

with essential teaching knowledge and skills.
College has adopted different innovative teaching learning methods, such as ICT based teaching. cooperative

learning, group discussions, seminars, play, quiz, declamations, speeches etc.

STRATEGIC GOALS

e Effective leadership and participatory management

e Constant Internal Quality Assurance system

e Students’ overall development through Participation in different academic and non-academic activities.
e Employees Advancement and welfare measures

e Job Placements

¢ Proper Discipline

o Student Grievance

e Alumni Interaction and Outreach activities

e Mounting physical Infrastructure

STRATEGIC PLANNING

e Academic Planning and preparation of Academic Calender

e Implementation of best Teaching- practices for students

e Constant assessment to measure outcomes through project works ‘assignment, houses examination, class
tests etc.

e Follow a transparent feed-back system from different stakeholders 1.¢. students .teachers . Alumni
,school teachers and School heads

e Performance enhancement through guest lectures, workshops, symposium, conferences and seminars
etc.



The fol
S.No. | Strategic plan (Agendas)
L —ﬁ .
1. | Reformation of IQAC
2. | Preparation of Academic calendar
3. | Conduction of houses Examination
 session 2020-2022 (semester 39) | 2022.
4. | Conduction of houses Examination
| session 2021-2023 (semester 2" )
5. | Organisation of national seminars
' and conference/
' workshop/programs

STRATEGIC PLAN

lowing strategic plan have been implemented and executed by Abhilashi College of Education

 implementation (Action Taken)

Module

7. Guest lectures by Eminent speaker

‘ Organisation of different academic
events and Co-curricular Activities

|
|
*
&
|

Internal Quality Assurance Cell (IQAC) was reconstituted on dated
17-07-2021 ]

Tentative annual Academic calendar for session 2021-2023 and
| 2022-224 has been prepared and uploaded on college website.
House examination conducted w.e.f.28" febuary 2022 to 2" march

House examination conducted w.e.f. 13" june 2022 t0 20 june
2022. R
e Two days national conference on, “Virtual platform: A step
towards Enhancing Learning “ conducted on 24/09/2021 to
25/09/2021.
e One week Faculty development program on Challenges and
‘ opportunities in COVID -19 sceneri o w.e.f.14/02/2022 to
21/02/2022.
e One day Seminar on Intellectual Property Rights ( IPR) in
science and technology by Dr. Parikshit Sharma on 07-08-

|
\ 2021.
\
|

e Induction cum Orientation program “Abhinandan” 15-12-
2021.
e Organisation of Job fair by placement cell on dated 08-10-

| 2021.

| e Seven day self defence program Mission SAHSI on dated
28-02-2022 to 9-03-2022.

e Campus beautification cum cleanliness campaign on dated

28-05-2022. |

i . -
6. HP-TET & CTET Coaching & TET \ HP-TET & CTET Coaching was conducted for 4" semester

} Pupil teachers and TET modules wegejistributed toal.
e Guest Lecture entitled “Cancer: Awareness busting and
myths conducted on 04/02/2022.
e Guest Lecture on, “Health and Healthy life style”
conducted on 07-04-2022.
e Guest lecture on, Professional Developmenton dated 23-
04-2022 —
Teacher’s day celebration on 05-09-2021
Celebration of Hindi Diwas on 14-09-2021
Gandhi Jayanti 01-10-2021
Himrahi Nutrition Awareness Program on dated 04-10 -
2021
World Mental Health Day celebrated on 11-10-2021
International day for the girl child Day on 11-10-2021.
Farewell party (Carpe Diem) on 18-10-2021
Voter awareness campaign Under SVEEP on 26-10-2021
Diwali celebrated on 03-11-2021.
National Constitution Day celebrated on 26-11-2021.
World AIDS Day celebrated on 01-12-2021.




World cancer Day ce

ey er D?y celebrated on 04-02-2022.

|nternati:nd|‘ml on 05-02-2022

. nal day of women and girls in science on 11-02-

022.

* National science day 28-02-2022.

® Zero discrimination day 02-03-2022

® Talent hunt /Welcome “ i

party “ Aarambh Ek N :

035653 ayi Suruaat

* International women Day celebrated on -08- 03- 2022.

e State level Inter B.Ed. College Kabbadi , Duet dance and
Declamation contest at Shiva College of Education
Ghumawin on dated 13-03-2022.

e International Water day on dated 22-03-2022.

e World Health Day on dated 07-04 -2022

e Ambedkar Jayanti on dated 13-04-2022

e World Heritage day on dated 18-04-2022

e World Mother Earth day on dated 22-04-2022.

e World red cross day on dated 07-05-2022

e World no tobacco day on dated 31-05 2022
State level one day chess and table tennis Championship at

at Vijay memorial college of Education ,nerchowk ,mandi on

|

\

| | dated 02-06-2022.

‘ «  World Environment day on dated 04-06-2022.

i i
| « International Yoga day on 21-06-2022.
‘ e International day against Drug Abuse and lllicit Trafficking

| on dated 25-06-2022
| |+ Farewell Party (Abhigamya) 2022 on dated 28-06-2022
| Regular practice of teaching curriculum

5 Construction of Question banks _
10. | Preparationof MCQs {+qugtn‘ar£gdlicg_qf teaching curriculum )
‘ ﬂllfh\trod uce the value added courses New value added courses viz: TET coaching .Communication and
l ,in,teg{ew(sk,i"_s,,B,asisaqfioga@mgtlteLFﬂdainfrﬁals,-, P—
k o 12." 7ﬁnﬁfi&_ﬁ6ﬁgg;;tgu—dgrrt“— College student Association (CSA) was Reconstituted on dated 08-
02-2022

~Association (CsA)

ol —
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